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October 11, 2015

Jail Inspection Reports
Second Semi-Annual Report
County of Cheshire
Director of Administration
NH Dept. of Justice
33 Capitol Street
Concord, NH 03301

RE: Management report pursuant to RSA 30-8: 12,
Cheshire County House of Correction

Gentlemen:

Pursuant to the above statutory requirement, the County Commissioners for Cheshire County are
pleased to submit the following report on their examination into the management, condition and
security of the inmates in the county correctional facility. Following is our written report to you of the
findings and actions or proposed actions on such findings, as recorded within the Public Meeting
Minutes of the Board of Commissioners, recorded at the time of the meetings.

At 10:46AM the Commissioners adjourned the public portion of the in progress Commissioner's
meeting to conduct the second 2015 semi-annual Department of Corrections inspection as required by
RSA 30-B: 12.

The Commissioners began the inspection by briefly attending a training class being held in the training
room for Correctional Officers (e.O:s). The class was on the safe use of holds and restraints for
obtaining compliance during acting out incidents.

At 10:S6AM the Commissioners entered one of the multi-purpose rooms to conduct interviews with the
staff and inmates with the purpose of providing a safe environment for both groups to expresses their
candid views on the operation of the facility.

The first interview was with "K" a female e. o. who discussed the impact of staffing levels on morale and
the amount of overtime needed accomplish tasks such as federal inmate transports. She said that she
has worked in all of the pods and central control and is satisfied that the training she has received has
been adequate. She stated that she is a certified officer that was trained at the in-house academy. She
said that a strong sense of mission among the e. O:s exists within the ranks and that many of them
share a strong bond and close relationship.

At 11:09 the second interview with staff began with "F" a male e. O. who has been at the facility for
approximately five (5) years. He said that he received his certification from the in-house academy and
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that he thaught the training was mare than adequate. He spake af the turnaver af C. O.'s the facility is
experiencing and said that he believed that in large part it was that new emplayees came into. the
enviranment with an unrealistic expectatian af the enviranment and thase that cannat adapt saan
leave. He said that even his awn entry into. the jab was stressful at first but with training and experience
it makes the jab easier and mare enjayable. He also. stated that being able to. talk abaut prablems and
issues with mentars to. better understand haw to. succeed in the environment proved to. be very helpful
to. him. When asked far suggestian to. imprave the aperatian af the department he said that mare
mental health services far the inmates wauld be beneficial as wauld mare licensed Alcahal and Drug
Abuse Caunselar (LADAC) staff.

At,l1:18 inmate "N" a male, .'NaJiJrMrvjewed .• In,respanse ta.questians.fro.r:n the .Cammissianers.hesaid ----~ - ~
--that h;gers along ~th'~I;;;ast everYane andtt1a't h~ has abaut anather five (5) weeks to.serve befare he

is released. He went an to. say that it is his hape to. be able to. enter the military and in 4-5 years become
certified as an Army Medic. His eventual gaal is to.mave to. Califarnia to. became an EMT. He said that
the biggest lessan he has learned from his incarceratian is to. "stay away fram the party crowd" and to.
stay away fram alcahal. In respanse to. a questian abaut his perceptian af the c. O.'s he said that mast
af the inmates have a perceptian that all C. O.'s are bad but that is nat his autlaak as his father was
career Military Paliceman in the Army.

At 11:39 inmate "L" a female was interviewed. She said that she is from Rackingham Caunty and is
being held in Cheshire Caunty because af a lack af facilities in Rackingham. She said that she has been
tald multiple times by the inmates in her cell black that she is very lucky to. have been placed in the
Cheshire Caunty facility instead af ane af the ather Caunty's facilities. She explained that she is passibly
eligible far Electranic Manitaring (EM) release saan and that she is very much laaking farward to. being
reunited with her family.

At 11:50 inmate "L" a male was interviewed. He said that he has been in the jail far faur (4) manths an
drug and burglary charges. He explained that his family suppart system are his grandparents. He went
an to. say that he is a high schaal graduate and that he was deeply into. drug abuse befare he came to.
jail. He said that because af eating regular healthy meals that he has gained fifty (50) paunds in the last

,_"",,=_.:;fac~u~r('1I-,!,a,:,-ths. He al~a saie!.tha.!h~gets.<llong:#.tth. t~e C. O;s and_daesn'thaveany prablemswiththe """,,__
L-o. -="l'- staff, - Hethe~d thathe was haping to. bealiietO' partiCipate in the wark releas; pr~g-;:-amif he is' ~ ~--

affered the appartunity.

At 12:02PM the Cammissianers ended the interviews and began a taur af the facility by visiting "0"
black that was lacked dawn far maintenance wark.

At 12:10 the Cammissianers entered "R" black and heard fram the accampanying C. O. abaut haw the
wark release program and electranic manitaring pragrams wark. After inspecting the hausing the
Cammissianers stapped at the Classificatian affice at 12:13PM and heard abaut the pracedures used to.
assign incaming inmates to. the praper halding areas and haw the interview pracess is canducted in
arder to. ensure that an inmate is properly placed.
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At 12:17PM the Commissioners entered "F" block and spoke with inmates. The C. o. described how the
block was arranged and operated and the Commissioners observed the noon time meal being served.

At 12:29 the Commissioners entered the Booking area and learned about how inmate intakes are
conducted and how the booking area works with local police and State police departments processing
their arrests.

At 12:3SPM the Commissioners entered the Medical department and met with the Mental Health
manager and the on-shift nurse. A short discussion of the how the department operates was had and a
visual inspection of the facilities occurred.

-;! •.•• ";,,_ ~~~_~"'" s-~_ ':::".~~c=:~.....__~~~ _..--'":;...•....__ _ -:-.~----"'.- C".'" ~---. ---,~ ~~

At 12:39PM the Commissioners entered the staff dining area and stopped for a lunch break during
which impressions of the visit were discussed.

At 1:12PM the Commissioners returned to the Executive Conference and resumed the public meeting.

We trust that this report will comply with the intent of the statute requiring inspection of correctional
facilities by the County Commissioners. Please feel free to contact this office or the Superintendent of
the County House of Correction, Richard Van Wickler, if you have any questions regarding this report.

As we say in each ofthese reports, we continue to be proud of our facility, its management and the
dedicated service of the correctional officers and support staff.

Sincerely yours,

THE CHESHIRECOUNTY BOARD OF COMMISSIONERS

.~ ~~~?ti!hT1an<~.Qg~rsl Ch~lrman._ ~ ._L_C':-~_ - ••••• _~-:- .• " . ~ --:-,. ~ __ .~.~ ._--- •• -~
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