PUBLIC COPY

Exhibit 4

A summary of steps taken by Frisbie Memorial Hospital (“Frisbie’) to comply with the public
notice requirement of the statute and any changes in the proposed transaction resulting

therefrom.

1. Attached is the press release that was issued on January 23, 2019 announcing that Frisbie
entered a Letter of Intent with HCA Healthcare, Inc.

2. Attached is a letter to the Community from the Hospital Board Chair dated January 23,
2019 addressing the proposed transaction

3. Attached is letter to Hospital staff from the Hospital CEO dated January 23, 2019
addressing the proposed transaction with HCA

4. Multiple Town Hall meetings for hospital employees, volunteers and medical staff were
held on January 24" at the Hospital

5. Following the initial announcement, Dr. Jocelyn Caple, the Hospital CEO, attended

meetings or appeared at the following events and discussed or answered questions about
the proposed transaction:

Rotary Meeting — January 28, 2019

Meeting with Chamber President — February 8, 2019

Meeting with Representative Keans- February 18, 2019

Meeting with Congressman Pappas — February 20, 2019

Rochester Chamber of Commerce — April 12, 2019

Meeting with Mayor McCarly — April 25, 2019

Rochester Main Street Breakfast — May 7, 2019

City Council- July 16, 2019
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There were no specific changes to the proposed transaction resulting from these activities.

4844-4218-3848.1
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FRISBIE MEMORIAL HOSPITAL EXAMINES JOINING HCA HEALTHCARE TO
GROW, STRENGTHEN, AND ENSURE CONTINUED
ACCESS TO HEALTH CARE FOR COMMUNITY

ROCHESTER, NH - January 23, 2019 — The Frisbie Memorial Hospital Board of Trustees
announced today that it has entered into a Letter of Intent (LOI) to explore the possibility of
joining HCA Healthcare, Inc., a Nashville, Tennessee-based company founded 50 years ago by
two physicians and a business leader. The Board’s decision to explore a potential agreement with
HCA Healthcare reflects Frisbie Memorial Hospital’s commitment to preserving and enhancing
high-quality, affordable healthcare amid the increasing trend of industry collaboration.

Under the terms of the LOI, the two organizations will begin a period of exclusive negotiations
with the goal of affiliating with HCA Healthcare by the Fall of 2019. A component of the
proposed agreement includes HCA Healthcare’s investment in patient services and facility
upgrades.

The proposed agreement would also establish a foundation that would operate independently of
the hospital. While the final details need to be worked out, the foundation assets will be focused
on the people who live in greater Rochester community.

“We are extremely excited about the possibility of joining the HCA Healthcare family,” said
Frisbie Memorial Hospital Board of Trustees Chair Brian Hughes. “This collaboration would
allow us to continue to build upon the outstanding quality of care that Frisbie Memorial Hospital
is recognized for here in Rochester and throughout the region.”

“HCA Healthcare offers advantages on a scale that would be difficult, if not impossible, to
achieve otherwise,” Hughes continued. “HCA Healthcare recognizes the value of the services we
provide our patients, and we look forward to working with HCA Healthcare to further that
mission.”

“Community hospitals like ours must continue to innovate in order to meet the needs of the
patients and families we serve,” said Dr. Jocelyn Caple, president and CEO of Frisbie Memorial
Hospital. “Joining HCA Healthcare would give us the opportunity to grow in ways that benefit
all involved, including our physicians, staff, the local community, and, most importantly, the
patients who rely on us for care.”

“Frisbie Memorial Hospital has a proud tradition of serving the Rochester community for more
than 100 years, and we are excited to begin exploring how we can work together to continue
their legacy of caring for Strafford County residents,” said Tim McManus, president of HCA
Capital Division. “We look forward to working more closely with local physicians, caregivers
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and leaders to learn how we can support their efforts to provide sustainable, high-quality
healthcare services.”

HCA Healthcare is one of the nation’s most respected healthcare providers, operating 179
hospitals and 123 surgery centers in 20 states and in the United Kingdom. HCA Healthcare’s
hospitals in New Hampshire are Portsmouth Regional Hospital and Parkland Medical Center.

HHH

ABOUT FRISBIE MEMORIAL HOSPITAL

Frisbie Memorial Hospital (www.frisbiehospital.com) and its comprehensive network of medical
providers are committed to delivering the highest quality care. Through the adoption of best
medical and surgical practices, designed to improve the care and recovery of patients, Frisbie
has been recognized as a leader in the areas of patient safety, hospital safety, surgical safety, and
patient satisfaction, and is a trusted part of the seacoast healthcare system.

HH

For more information:
Josh McElveen
603-540-7031

Josh(@mcelveenstrategies.com
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B A Message from Brian Hughes, Chairman of the Board of Trustees
st Karen Gravel to: Frisbie Memorial Hospital 01/23/2019 02:10 PM
Bee: Karen Gravel

Please read the following message from Brian Hughes, Chairman of the Board of Trustees:
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Frisbie ﬁemcrial Hospital

It about Peaple. Technolagy. Trust.

January 23, 2019
Dear Frisbie Memorial Hospital Community,

On behalf of the Board of Trustees, ['m excited to announce that Frisbie has entered into a Letter
of Intent (LOI) to explore the possibility of joining HCA Healthcare, Inc.,a Nashville,
Tennessee-based company founded more than 50 vears ago by two physicians and a business
leader. The company operates 179 locally managed hospitals and 123 surgerv centers in 20 states
and in the United Kingdom.

Under the terms of the LOIL both Frisbie and HCA Healtheare will begin exclusive negotiations
for a definitive agreement. Our Board, along with HCA Healthcare, will now go throughan
intensive due diligence process that will include New Hampshire regulatory approvals. Our goal
is to affiliate with HCA Healthcare by the end of 2019.

We're pursuing this potential agreement in order to grow, strengthen. and positionFris’oie for
long-termsuccess. Asyou know, community l:w:»pitals like ours must continue to innovate in
order to meet the needs of the patients and families we serve. Government, businesses and
pavors are demanding that healthcare providers assume more risk and continually reduce costs.
As a result, healthcare consolidation is taking place at an unprecedented pace.

OurBoard began the process of identifying a strategic affiliate in the Spring of 2018, witha
Request for Proposal sent to organizations that would best suit the needs of Frisbie and the
community. Aftera careful review of responses, interviews and further discussion, and with
additional insight from our external consultants, our board agreed thatan affiliation with HCA
Healtheare would be ideal for Frisbie.

Like Frisbie, HCA Healthcare shares our deeply held commitment to our people, patients and
communities. In fact, HCA Healthcare participates in groundbreaking clinical research, offers
hundreds of clinical trials each year as part of its commitment to advancing medicine. and, for
the past nine vears, has been named by the Ethisphere Institute one of the “World’s Most Ethical
Companies.”™
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It’'s important to understand that HCA Healthcare provides benefitsand broader capabilities that
are difficult, if not impossible, to match by independent hospitals. With HCA Healthcare, we
look forward to the expanding patientaccess to keep care local and accelerating improvements in
our facility and services.

Besides long-term benefits to the hospital, a key component of our agreement, should it move
forward, will be the creation of a substantial non-for-profit. independent foundation that will
serve greater Rochester for years to come. While the final details need to be worked out, the
foundation assets will be focused on the people who live in our community.

We know vou will have many questions about what this means for vou, Frisbie, and our
community as a whole. We're committed to sharing information as it becomes available. To that
end, the Board, Dr. Caple and the Senior Management Team will be hosting staff town hall
meetings. The meetings will be held in the Frisbie Education Center on Thursday, January 24, at
6:30 a.m..11:30a.m.. 12:30 p.m., 3:30 p.m., and 6:30 p.m. In addition. information will be
available and updated on Frisbie’s portal, througha link entitled Frishie Forward — the next
100 vears. beginning nextweek.

The entire Board is extremely excited about the possibility of joining a national leader in
healthcare that will further our missionin the greater Rochester community to keep healthcare
local. A collaboration like this would allow us to continue to build upon the outstanding quality
of care that Frisbie is recognized for throughout the region.

On behalf of the Board. thank you for your continued dedication, support and commitment to our
patientsand community. Together, we will move Frisbie forward for the next 100 years.

Brian Hughes
Chairman. Board of Trustees
Frisbie Memorial Hospital

FMH_Board Letter_012319.pdf

This email is subject to certain disclaimers, which may be reviewed via the following link:
http://apps01.prominic.net/AS5CF6/MSOIndex.nsf/DisclaimerX.xsp
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A Message from Dr. Jocelyn Caple, President & CEO

Karen Gravel to: Frisbie Memorial Hospital 01/23/2019 02:27 PM
Bee: Karen Gravel

Please read the following message from Dr. Jocelyn Caple, President & CEQ
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Frisbie Memorial Hospital

1t about People. Technodogy. Trust.
January 23, 2019
Dear Colleagues,

Frisbie Memorial Hospital (Frisbie), in various forms, has been an integral part of Greater
Rochester for over 100 years, and I am excited that the Board of Trustees has seized the
opportunity tojoin with HCA Healthcare (HCA) in order to grow, strengthenand position
Frisbie for continued success. As healthcare systems are continuously tasked to do more with
less, this anticipated union creatively addresses the challenge.

As Frisbie Board Chairman Brian Hughes mentioned in his message today. the Board process
began with a review of our long-term strategic plan, which resulted in the decision to evaluate
the possibility of a strategic affiliation. A Request forProposal (RFP) was issued to a myriad of
healthcare organizations, yielding several interested parties. While the details are protected by
confidentiality agreements, [ can share that a wide net was cast, and that each response was
carefully vetted. Once a forerunner was selected, much work was put into drafting a Letter of
Intent(LOI). AnLOI isa nonbinding agreement that provides the framework for a future
transaction. In this case, that transaction would be an acquisition of Frisbie by HCA., While
some very high-level concepts are addressed. most of the details that make for a successful
collaboration remain to be hammered out in the definitive agreement. Due diligence, the proces:
during which both parties collect informationabout each other to make sure that they know wha'
theyare getting in the deal, stands between the LOI and negotiating the final documents. That
process will take several months. Once the definitive documents are negotiated, the proposed
transactionwill go before the Charitable Trust Division of the New Hampshire Attorney
General’s office. who has, by law, up to 120 days to evaluate the proposal. The BOT hopes to
complete the entire process before the close of 2019.

We have spoken a lot about community throughout the past vear. and the challenge before the
BOT was to select an arrangement that best serves all the communities that Frisbie serves — our
patients. our local towns, and our employees and staff. The proposed transaction with HCA
supports all three:
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Our patients deserve high quality, up to date, affordable healthcare close to
home. HCA understands the importance of local delivery of care, and is committed to
serving Frisbie's mission. They will be making capital investments to enhance our
facilities. With data from over 179 hospitals. HCA conducts numerous clinical trials
and develops best practices, all to the benefit of their patients. Nationwide, HCA
serves patients representing all demographics, and commits to providing charity care
equal to or exceeding our current levels.

Our local cities and towns deserve a stable partner to provide accessible
healthcare and support economic vitality. Because the proposed transaction with
HCA would be an acquisition, HCA would purchase the assets of the hospital fora
negotiated amount. The netproceeds of the sale would be put into a foundation that
would be for the purpose of supporting health and wellness in the community.
independentand distinct from the work of the hospital. The assetsin the foundation
would be considerable and would have the potential to make a significant impact on
challenges facing the Greater Rochesterarea. Further. the City would benefit from
the taxes that the hospital would begin to pay upon converting from a non—profit
charity to a taxable entity. Most importantly. Frisbie would continue to be a leading
emplover in Rochester and environs, supporting continued economic vitality in the
region, attracting new talentand providing our homegrown talent with local
development and career opportunities.

Our employees and staff deserve fair compensation, job satisfaction and
oppertunity for growth. Employment under HCA provides many benefits thatare
simply beyond the reach of an independent organization the size of Frisbie. For
example, HCA offers a 401k plan (the for-profit equivalent of 403b) with an
employer match, depending on years of service...and all Frisbie years of service will
be honored for benefit purposes. Additionally, as a publicly held company, HCA
stockis available for purchase, and HCA employees enjoy a 10 percent discount.
HCA sets regional salary ranges that are competitive within our area, and will provide
current employees with similar salary and wage levels to other hospital employeesin
the region. HCA actively supports professional growth, and the company is known
nationally forits leadership development programs. This year they rolled out a robust
online nursing educationinitiative that offers Continuing Education to all employed
Hurses.
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As you can see, our Board of Trustees is carefully pursuing a path forward that will ensure
Frisbie remains a vibrant organization, capable of fulfilling its mission for generations to come.
Through all of the challenges of the last several years, the Frisbie Family has shown its strength
and perseverance by doing what we always do — pulling together to deliver outstanding quality
healthcare close to home. Intheend. it is ourpeople that define who we are, and I look forward
to seeing who we can become with the additional support of HCA Healtheare.

Here's to the future: Us, even stronger.

Jocelyn

Note: All media inguiries must be directed to Josh McElveen, 603-340-7031,
Josh@ mcelveenstrategies.com. Please refer to the FMH Media Protocol.

Employee Town Hall meetings are scheduled January 24th. Please refer to the
Town Hall Meeting memo for dates and times. Emplovees may also direct gquestions
to their director/vice president.
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Announcement to Staff_012319.pdf FMH_Media Protogas_01 2119.pdf Town Hall I(ﬂé‘;tings.pdf

Jocelyn F. Caple, MD, MBA
President & CEO

Chief of Pathology

Frisbie Memorial Hospital
Phone: (603)335-8104

Fax: (603)335-8488

Email: j.caple@FMHospital.com

This email is subject to certain disclaimers, which may be reviewed via the following link:
http://apps01.prominic.net/AS5CF6/MSOIndex.nsf/DisclaimerX.xsp





