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MONTAGNE POWERS



,

New Hampshire senior living communities Silverstone Living of Nashua, comprising 

the Hunt Community, Huntington and At Home by Hunt, and Webster at Rye have 

initiated the process of affiliating. The two New Hampshire-based non-profit 

organizations share similar missions and cultures, and the idea of affiliating has been 

brewing for some time. The organizations signed a non-binding letter of intent in July 

2022.

As part of the regulatory process, the organizations held a public listening session on 

Thursday, September 29, 2022, at Wentworth-by-the-Sea in Rye, NH to share their 

vision for affiliation, and to accept comments and questions from the public. 

Montagne Powers advised and assisted Silverstone and Webster at Rye on 

communicating plans for the proposed affiliation and the public listening session to 

internal and external audiences, including their respective residents and families, staff, 

public officials and others, and the local media.

Montagne Powers also planned, produced and managed the listening session.

Overview

MONTAGNE POWERS3



Internal Communications

4

Project Recap

Audiences: Webster at Rye residents & families

Memos delivered via email/hand delivered

MONTAGNE POWERS *see full letter in addendum

Dear_________________, 

We are excited to let you know that Webster at Rye has signed a letter of intent to affiliate with Silverstone 

Living, which operates Hunt Community and The Huntington senior living facilities in Nashua, NH.  They also 

offer the At Home by Hunt program for active seniors who need in-home care service. Like Webster, 

Silverstone Living is a highly respected, NH-based, non-profit organization. It has been serving seniors and 

their families in the Nashua community since 1899. 

Webster at Rye and Silverstone are ideal partners. We are each non-profit with similar missions and cultures 

who prioritize providing the very best care with compassion, dignity, respect and individualized attention. An 

affiliation will allow each organization to collaborate, draw on each other’s expertise, and improve the 

operations of Webster, as well as Silverstone’s Nashua facilities.  

Our proposed affiliation will result in a stronger organization to better withstand the increasing financial 

pressures from operating through the pandemic, soaring inflation and severe staff shortages throughout the 

industry.  A Webster-Silverstone affiliation will allow each organization to remain strong, New Hampshire-

owned, senior care facilities during an era of consolidation and acquisitions by large, out-of-state, for-profit 

companies. 

The Boards of Webster at Rye and Silverstone Living have each concluded the affiliation will allow both 

organizations to enhance the quality and efficiency of services for their respective residents and sustain the 

charitable mission of each organization. 
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Audiences: Silverstone Living residents & families

Memos delivered via email/hand delivered

September 26, 2022 
 
 

Dear Residents of Hunt Community, The Huntington at Nashua and At Home by Hunt Members, 
 

I am pleased to let you know that Silverstone Living has signed a letter of intent to affiliate with 
Webster at Rye. Webster has been serving seniors and their families in the New Hampshire seacoast 

since 1986, offering assisted living, nursing home and memory care services. Like Silverstone Living, 
Webster at Rye is a highly respected, NH-based, non-profit organization. 

 
Silverstone Living and Webster at Rye are ideal partners. We are both non-profit organizations with 

similar missions and cultures who prioritize providing the very best care with compassion, dignity, 
respect, and individualized attention. An affiliation will allow Silverstone Living to collaborate with 

Webster at Rye, draw on each other’s expertise and provide potential cost savings for goods and 
services. The affiliation will also assist us in expanding our footprint to the beautiful New Hampshire 
seacoast. We expect it will help grow our At Home by Hunt membership and provide its current 

members another option if they need long term care, assisted living, or memory care services in the 
future. 

MONTAGNE POWERS *see full letter in addendum
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Audiences: Webster at Rye employees

Memos delivered via email/hand delivered

MONTAGNE POWERS

Memo to Webster Staff         09.22.22  

Dear Staff, 

I am writing to share some exciting news with you. Webster at Rye and Silverstone Living, which operates the 

Hunt Community and The Huntington senior living facilities in Nashua, as well as At Home by Hunt, a service 

for active seniors who wish to age in place, have signed a letter of intent to affiliate. Like Webster at Rye, 

Silverstone Living is a highly respected, NH-based, non-profit organization. It has been serving seniors and 

their families in the Nashua community since 1899. 

You may be wondering why we would pursue affiliating with another organization. 

As you know, the pandemic has been extremely challenging for health care providers, and especially difficult 

for senior living facilities such as Webster. Our board of trustees and Silverstone’s agree that affiliation will 

allow our organizations to enhance the quality and efficiency of services for our respective residents and 

sustain the charitable mission of each organization long into the future. 

Webster and Silverstone share similar missions and cultures, and prioritize providing the very best care with 

compassion, dignity, respect, and individual attention. An affiliation will result in a stronger organization to 

better withstand the increasing financial pressures from operating through the pandemic, soaring inflation 

and severe staff shortages throughout the industry.  

Our goal is for both organizations to remain strong, New Hampshire-owned, senior care facilities during an era 

of consolidation and acquisitions by large, out-of-state, for-profit companies. As you may be aware, several 

local facilities in our area, such as The Edgewood Centre and Colonial Poplin, have recently been bought by 

these types of corporations. Our proposed affiliation would ensure this will not happen to us and we will 

remain non-profit, in control of our facilities and working together to preserve and enhance the wonderful 

legacies and quality of care that we are each known for.   

*see full letter in addendum
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Audiences: Silverstone Living employees

Memos delivered via email/hand delivered

MONTAGNE POWERS *see full letter in addendum

Dear Hunt Community and Huntington at Nashua Employees, 

I am pleased to let you know that Silverstone Living has signed a letter of intent to affiliate with 

Webster at Rye. Webster has been serving seniors and their families in the New Hampshire seacoast 

since 1986, offering assisted living, nursing home and memory care services. Like Silverstone Living, 

Webster at Rye is a highly respected, NH-based, non-profit organization. 

Silverstone Living and Webster at Rye are ideal partners. We are both non-profit organizations with 

similar missions and cultures who prioritize providing the very best care with compassion, dignity, 

respect, and individualized attention. An affiliation will allow Silverstone Living to collaborate with 

Webster at Rye, draw on each other’s expertise and provide potential cost savings for goods and 

services. The proposed affiliation will also provide Hunt and Huntington employees additional 

opportunities for career growth, new career paths and the option to relocate to the seacoast.  

Should the affiliation be approved by the NH Division of Charitable Trusts, Silverstone Living will 

become Webster at Rye’s parent company. Silverstone’s relationship with Webster will be the same 

as it is with the Hunt Community, The Huntington at Nashua and At Home by Hunt. The Boards of 

Silverstone Living and Webster at Rye have each concluded the affiliation will allow both 

organizations to enhance the quality and efficiency of services for their respective residents and 

sustain the charitable mission of each organization. The proposed affiliation is also supported by the 

Hunt Community and The Huntington at Nashua Boards of Trustees. We look at this affiliation as one 

New Hampshire nonprofit aiding another, to the benefit of both. 

On Thursday, September 29th at 6:00 pm we will hold a community listening session at the 
Wentworth by the Sea Hotel to discuss our proposed affiliation and answer questions. The meeting 
will also be streamed online via Zoom.  For information and to register to attend in person or 

virtually, please visit  
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Audiences: Webster at Rye and Silverstone Living peer organizations, local/state 

officials, Webster vendors, Silverstone business partners

Memos delivered via email/hand delivered

Dear ___________, 

I am writing to let you know that Webster at Rye and Silverstone Living, which operates the Hunt Community 

and The Huntington senior living facilities  in Nashua, as well as At Home by Hunt, a service for active seniors 

who wish to age in place, have signed a letter of intent to affiliate. Like Webster at Rye, Silverstone Living is a 

highly respected, NH-based, non-profit organization.  It has been serving seniors and their families since 1899. 

I wanted you to be among the first to know, as a community leader and neighbor. We are also informing 

residents, families and staff today, and holding a public listening session this Thursday, Sept. 29th, 6:00 pm at 

Wentworth by the Sea hotel.  Silverstone CEO Brian Newman will join Webster at Rye administrator Todd 

Fernald and me, as well as officers of both boards, to provide information about the proposed affiliation and 

to answer questions.  

The session will also be offered virtually via Zoom. For information and to register, click here: 

https://www.websteratrye.com/affiliation       

Of course, I am happy to directly answer any questions you may have, at targue@websteratrye.com or (603) 

964-8144. 

The pandemic has been extremely challenging for senior living facilities such as Webster at Rye. Our board of 

trustees and Silverstone’s agree that affiliation will allow our organizations to enhance the quality and 

efficiency of services for our respective residents and sustain the charitable mission of each organization long 

into the future. 

MONTAGNE POWERS *see full letter in addendum
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MEDIA ADVISORY  

For Planning Purposes 

September 26, 2022 

Contact : 
Sydney Ford, Montagne Powers 

M: 603-785-8999 

sydney@montagnepowers.com 

 

Webster at Rye and Silverstone Living to Hold Public Listening 

Session on Proposed Affiliation Thursday, September 29 

 

WHAT: 

Webster at Rye, a senior living community serving Seacoast-area residents and 

families, and Silverstone Living, which operates Hunt Community and The Huntington 

senior living facilities along with the At Home by Hunt program, will hold a public 

listening session to discuss a proposed affiliation of the two non-profit organizations. 

Leaders from both organizations will explain the proposed affiliation, accept comments 

and answer questions from the public. 

The public listening session will be presented in a hybrid format – in-person and online 

via Zoom – therefore pre-registration is required. Those who attend virtually will be able 

to offer questions and comments. 

 

WHO: 

Tom Argue – Chief Executive Officer, Webster at Rye 

Todd Fernald – Administrator and Human Resources Director, Webster at Rye 

Brian Newman – Chief Executive Officer, Silverstone Living 

Brendan Williams – President and CEO, NH Health Care Association 

Webster at Rye and Silverstone Living Boards of Trustees Members 
 

• Seacoast Media / Seacoastonline
• Portsmouth Herald
• Foster’s Daily Democrat
• Weekly papers

• Union Leader
• Concord Monitor
• Granite State News Collaborative
• NH Bulletin
• NH Business Review
• Business NH Magazine
• WMUR
• NH Public Radio

Target media:

MONTAGNE POWERS
*see full media advisory in addendum
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• Print edition: Tuesday-

Thursday (September 

27-29)

• ¼ page vertical, color 

(4.91” X 9.95”)

MONTAGNE POWERS
*see full advertising placement in addendum
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www.websteratrye.com/affiliation 

Landing page provided information 
about the proposed affiliation and 
public listening session.

• Link to letter of intent (LOI)
• Links to register to attend listening 

session (in-person / virtual)

https://www.websteratrye.com/wp-content/uploads/2022/09/Non-Binding-Letter-of-Intent-S2212903x7A7A4.pdf
https://www.eventbrite.com/e/421308985517
https://www.eventbrite.com/e/421413849167


Website – Post-Event 

12

Project Recap

MONTAGNE POWERS

www.websteratrye.com/affiliation 

Landing page updated to provide 
information about the proposed 
affiliation and public listening session.

• Link to Webinar Recording
• Link to letter of intent (LOI)

https://vimeo.com/757746921
https://www.websteratrye.com/wp-content/uploads/2022/09/Non-Binding-Letter-of-Intent-S2212903x7A7A4.pdf
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Listening Session 

Panelists:

• Tom Argue – Chief Executive Officer, Webster at Rye 

• Todd Fernald – Administrator and Human Resources Director, 

Webster at Rye 

• Brian Newman – Chief Executive Officer, Silverstone Living

• Linda Toumpas – Trustee, Webster at Rye

• Rob Prunier – Board Vice-Chair, Silverstone Living

Moderator:

• Tracy Caruso – The Spradling Group

Webster at Rye and Silverstone living held a public listening session 

on Thursday, September 29, 2022. Leaders from both organizations 

shared their vision for the affiliation and took questions and 

comments from members of the audience – in-person and virtual 

(via Zoom).

Attendees:

• In-person: 22

• Virtual: 42

MONTAGNE POWERS
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13 Registrations

MONTAGNE POWERS *see full registration list in addendum
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67 Registrations

MONTAGNE POWERS *see full registration list in addendum
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