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Purpose of Today’s Session

Introduce Beth Israel Lahey Health1

2 Discuss a shared vision for partnership with Exeter Health Resources

3 Highlight our unique value proposition
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Our Unique Value Proposition

A Unique Balance of Tertiary and Community Care

Source: 2019 CHIA Inpatient Discharge Dataset, Adults Only (18+), BILH Service Area, BILH Inpatient Service Line Definition based on MS-DRGs; M/S excludes Psychiatry, OB, Neonates, Normal Newborns. 
NH Acute Care Hospital Patient Origin Report 2019- Discharges from NH Hospitals – Office of Health Statistics & Informatics  
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Community vs. Tertiary/Quaternary Hospital Site of Care by Health System – FY19

▪ BILH is the region’s only large-scale academic 
health system where the majority of care is 
delivered in community institutions

▪ We see this balance of tertiary and community 
care as a key point of strength and differentiation

▪ In developing our long-range strategic plan, we 
are actively looking for opportunities that 
reinforce and benefit from this balance of care
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Next Steps

Continue to collaboratively refine our vision for partnership1

2 Complete the Letter of Intent to ensure alignment with our shared vision

3
Build trust, confidence and shared understanding through leadership and 
peer-to-peer conversations
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