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APPENDIX 1

PLAN_OJF MERGER

PLAN OF MERGER
Upper Connecticut Valley Hospital Association

And
Indian Stream Health Center, [nc.

TI{ISPLANoFMERGER(..Plan'')madethisdayof'--,2021,by
and between UPPER CONNECTICUT VALLEY HOSPITAL ASSOCIA'I'ION f'UCVH")o u

New Hantpshire nonprofit corporation with a principal place of business at 181 Corliss Lane,

Colebrook, NH 03576, and INDIAN STREAM HEALTH CEN'IER, INC. ("ISHC"), a New
Hampshire nonprofit corporation with a principal place of business at l4l Corliss Lane,

Colebrook, NI{ 03576, said corporations being sometimes hsrcinafter collectively rcfbrred to as

the "Corporations" or the "Parties."

WHEREAS, UCVH and ISHC are each New Hampshire 501(c)(3) tax exempt nonprolit
corporations engaged in the delivery of health care services in the Colebrook, New Hampshire
comrnunity;

WHEREAS, UCVH is a critical access hospital engaged in the delivery of hospital and
health care selices in Colebrook, New Hampshire and the surrounding communities; and

WHEREAS,ISHC is a designated Federally Qualified llealth Center ("FQHC") engaged
in the delivery of health care services in Colebrook, New Hampshire and the surrounding
communities;and

WHEREAS, the Parties recognize that the delivery of primary care services and other
services provided by ISHC represents a crucial component of hehlth care delivery in Colebrook,
New Hampshire and that the Parlies' charitable missions are aligned in supporting the efficient
delivery of ISI{C's heallh care services;and

WHEREAS, the Parties desire to support the continuing delivery of primary care and other

services in Colebrook, New Hampshirc and anticipate that a combination of their existing
organizations will allow them to achieve economic efficiencies and enhance the sustailrability of
their charitablc assets and missions; and

WHEREAS' representatives of the Par:ties have engaged in an analysis of the efficacy of
a combination to support and sustain the delivery of primary health care services in their
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comnrrrnities, which has included the establishrnent of a number of sub-committees tasked with
reviewing the benefits of such a con:rbination; and

WHEREAS, as a result of their analysis, the respeotive Boards of Directors of the
Co4rorations deem it advisable that ISHC be merged with and into UCVH under the laws of the

State of New Flarnpshire in the manner provided therefor pursuant to NH RSA 292:7 (the

"Merger'n); and

WHEREAS, the terms of such Merger arc set fofllh in a certain Agreement and Plan of
Merger between the Parties dated as of 2021 (the "Merger Agreenrent") and the
Parties desire to set forth the plan for effccting the Merger in accordance with the Merger
Agrcement.

NOW TI{EREFORE, in consideration of the premiscs and the mutual covenants and

agreements herein contained, and for the purpose of prescdbing the terms and conditions of the

Merger, the mode of carrying the same into effect, thc manncr and the basis of converting the

assets of ISFIC into assets of UCVH, and such other details and provisions as arc deemed necessary

or desirable, the parties hereto do hereby agree to merge upon ths tenns and conditions below
stated:

l, MERGER:

The Parties will be merged pursuant to New Harnpshire RSA 292:7. The Surviving
Corporation will survive the merger and will continue as a New Hampshire non-profit voluntary
corporation under the laws of the Statc of New Hampshire.

MERGER EFFECTIVE DATE AND TIMEI

The Merger will become eft'ective at 12:01 a.m. on 20211 (the "Effeotivc
Date"). The Parties will make the filing required by New Hampshire RSA 292:7 with the New
Harnpshire Seoretary of State and any other requirecl filings prior to the Effective Date.

3, p.FIEQT_OF rHE ME&GER:

On the Effective Date: (i) all the estate, assets, property, rights, privileges, immunitics,
powers and franchises of ISHC shall vest in the Surviving Corporation, and (ii) all debts, liabilities,
obligations and duties of ISHC shall become the debts, liabilitics, obligations and duties of the

Surviving Corporation, without ftlrther act, instrument, or deed.
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4. APPROVAL O} 'I'HE MERGER:
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This Plan of Merger has been approved by the Boards of Directors of ISHC and the

Surviving Corporation. A copy of the approval of the Board of Directors of ISHC is attached
hereto as Exltibit.A, A copy of the approval of the Board of Directors of the Surviving Corporation
is attached hereto as Exhibit B.

s. NAME OF SURyrVING,COR"p.-Q,,RA.TI9N:

Upon the Effective Date, thc name of the Surviving Corporation shall be "Uppcr
Connecticut Valley Hospital Association."

6, ADDRESSAFIHEJURVIVINGCO&PQRATION:

Upon the Effective Date, the address of the Surviving Coqporation shall be 181 Corliss
Lane, Colebrook, NH 03576,

I'UR Pa.$ li OF $ tJ Rvi VlNc .QgS PoRATION: A MEN D M ENi''l'O $IJ&VIVJNA
QgRSg.MrroN BYLAWS:

The purpose of the Surviving Corporation shall be as stated in its existing Articles of
Agreement filed with the New Hampshire Secretary of State (the "Articles"), which Articles shall
not be amendecl or rcvised in connection with the Merger. The Surviving Corporation's Bylaws
shall be amended as reflected in the Merger Agrccment.

8. FURTHER ASSUTIANCES:

From time to time, as and when requircd by the Surviving Corporation or by its successors

and assigns, there will be executed and delivered on behalf of the Parties such deeds and other
instrumcnts, and there will be taken or caused to be taken on behalf of each of them such further
and other action, as will be appropriate or necessary in order to vest or perfect in or to confirm of
record or otherwisc in the Surviving Corporation the title to and possession of all the property,
interests, asscts, rights, privileges, immunities, powers, franchises, and authority of the Parties,

and othcrwise to carry out the purpclses of this Plan of Mergcr, and the ofticers and directors of
the Parties are fully authorized in the name and on behalf of the Parties or otherwise to take any

and all such action and to execute and deliver any and all such deeds and other instruments.

9, AMENDMENT AND TERMINATIONi

This Plan of Merger n"ray be anrended or ten:rinatecl by muhral written agreement of the

Parties at any time prior to the Effective Date.

7

I6



IO. COUNTERPARTS;

This Agreement may be executed in one or more counterparts, cach of which will be

deemed to bc an original copy of this Agreement and all of which, when taken together, shall be

deemed to constitute one and the same agreement.
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