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Huggins Hospital

Sample of Stakeholder Engagement

Events and Publications

| Date

Audience

Topic

Began presenting idea of GOH becoming

Employee Town Halls 10/30/2018 [Employees
a part of a larger system
Traveling Town Halls Nov/Dec Employees at off-site practices Began presenting idea of GOH becoming
2018 a part of a larger system
Practice Leadership Council 1/23/2019 |Physician/Midlevels who represent/lead |Informed them of the LOI and presented
all our physician practices an the combination
CEO Message to Employees/Board 1/24/2019 |Employees/Board Email from CEQ updating everyone on
LO1
Employee Sessions 1/25/2019, {Employees Offered small group sessions to
1/30/19, employees. Short presentation with
1/31/19 opportunities to ask questions
Employee Newsletter & Email 2/1/2019 Employees Announcing LOI and general
information
Medical Staff Presentation 2/19/2019  |AH Medical Staff Thorough presentation on the
combination
WEDCO Presentation 4/2/2019 Board of Wentworth Economic Presented on HH's economic impact on
Development Company Wolfeboro along with the combination
Employee Newsletter 5/1/2019 Employees Announcing Listening Session and tour
with Joanne and Joe
Public Listening Session-Wolfeboro |5/14/2019  [Community Members More detailed informatior on DHHGO
combination with Q&A
Employee Recognition Banquet 5/17/2019 [Employees and their Families General mention of progress on the
combination
Community Magazine & Annual 5/29/201%  |Community Members General announcement regarding LOI
Report
Donor Patio Party 8/15/2019  |Donors and potential donors Update on planned capital renovations
and a brief update on combination
Bald Peak 8/20/2019 {Residents and Guests of Residents joanne and ] presented on DH, HH and
the combination
Employee Town Halls 9/19/2019 |[Employees Included a comprehensive update on the
combination
Traveling Town Halls Oct/Nov 2018|Employees at off-site practices Included a comprehensive update on the
combination
Public Health Annual Meeting 9/23/2019  [Carroll County Public Health Memorial CEO and | presented updates

representatives

on our hospitals ard I included a brief
update on the combination




