APPENDIX IV(34)

Monadnock Community Hospital
Sample of Stakeholder Engagement

Event or Publication Date Audience “Topic: -
Flash Report{ Jan, May, Oct |Donors, Volunteers, Trustees Updates on DHHGO combinatio
Legislative Breakfast| 2/15/2019 |[Localand State Legislators Update on DHHGO combination
[ Professional i i
Professional Advisors Breakfast| 3/29/2019 Local Professional Advisors, Medical

Executive Committee

Update on DHHGO combination

Newsletters

April and Oct

Donors, Volunteers, Trustees, Community
Members

Updates on DPHHGO combination

EMS Appreciation Dinner} 5/22/2019 ]Local Emergency Medical Professionals  |Brief update on DHHGO combination
. More detailed information on DHHGO
DHH-GO Public Forum .., 10519 combination with Q&A
. Jaffrey and Peterborough Chambers of
Joint Chamber Breakfast) 6/12/2019 Commerce Members Detailed update on DHHGO combination
Parmelee Society Reception| 6/19/2019 Major contributors of MCH Detailed update on DHHGO combination
MCH Volunteer Luncheon| 6/25/2019 |MCH Volunteers Brief update on DHHGO combination
. Former and Current MCH Trustees,
Trustee Reunion|  8/8/2019 Philanthropy Committes Members Briefupdate on DHHGO combination
. Supporters of MCH Golf Tournament,
Fall Foliage Golf Tournament|  9/6/2019 Golfters, Volunteers Brief update on DHHGO combination
Donor/ Volunteer Receptionj 10/2/2019 Donors and Volunteers of MCH Detailed update on DHHGO combination
Community Volunteer
Transportation Company Dinner} 10/18/2019 {Local Volunteers, CVTC Agency Staff Brief update on PHHGO combination
Tnvestment Committee Meeting 10/18/2019 |MCH's Investment Committee Detailed update on DHHGO combination,
Employee Meetings 10/14 & 15 }All MCH Employees, three sessions Detailed update on DHHGO combination
Department Managers Meeting 10/2/2019 |Department Managers and Directors Detailed update on DHHGO combination
Full Clinician Meeting| , ., ,19 | a1l employed Medical Staff Detailed update on DHHGO combination
Full Medical Staff Meeting 10/15/2019 [ All Medical Staff, employed and private Detailed update on DHHGO combination
Hancock Auxillary Meeti Members of the Hancock Auxillary
cock Amxiliary Meeling 11/5/2019 |VYolunteers Brief update on DHHGO combination

Philanthropy Committee

11/6/2019

Philanthropy Committee Members

Detailed update on DHHGO combination




