APPENDIX IV(33)

Catholic Medical Center
Sample of Stakeholder Engagement

Events and Publications Date Audience Topic
Meeting with the Bishop and the NCBC|9/4/2018 The Bishop, NCBC Ethicists, Chancellor of | Preliminary discussion of potential
the Diocese, Director of Cathalic Identity  {combining of systems, CMC membership
and preservation of its Catholic identity

Meeting with Catholic community 1/31/2019 |[Members of the Diocese and Ste. Marie Discussed letter of intent

leadership Parish

NEHVI Physicians 2/1/2019 Physician leadership at NEHVI Discussed letter of intent

New Beginnings 2/6/2019 Members of New Beginnings in West Discussed letter of intent and benefits of

Lebanon combined system

Meeting with Business NH Magazine |2/7/2019 Magazine Interview Discussed letier of intent and benefits of
combined system

Meeting with Cathelic community 2/8/2019 Members of the Catholic community Discussed letter of intent and questions
about the preservation of CMC's Catholic
identity

Ethics Committee 2/11/2019 |CMC Ethics & Mission Committee Presentation on the combination

Meeting with the Amoskeag Deanery (2/19/201% |Pastors of all parishes in the Greater Discussed letter of intent and benefits of

Manchester area combined system

Medical Executive Committee 2/19/2019 |CMC Medical Executive Committee Presentation on the combination

Meeting with the Bishop 2/20/2019 |Bishep of the Diocese of Manchester Status report of proposed combination
and discussion about meetings and
feedback from Catholic community

Meeting with General Medical Staff 3/11/2019  [General Medical Staff Presentation on the combination

Manchester Chamber of Commerce 3/19/2019 |Meeting with the Greater Manchester Discussed letter of intest and benefits of

Board Chamber of Commerce and other combined system

corporate leaders in the community

CMC Legistative Breakfast 3/22/2019 [State and City elected officials Presentation on the combination

Meeting with Catholic community 3/28/2019 |Members of leadership of Ste. Marie Parish | Discussed guestions about the

leadership preservation of CMC's Catholic identity

Meeting and tour of Monadnock 3/29/2019  |Various meetings (inclusive of Dr, Cenroy |Status report of proposed combination,

Community Hospital from D-HH) discussion about meetings and feedback
from stakeholders, questions and
answers, discussion about benefits of
combined system.

Employee Meet & Greet 4/4/2019 Emplayees at D-HC Concord Discussed proposed combination,
questions and answers and anticipated
process

Ethics Committee 4/8/2019 CMC Ethics & Mission Committee Status report on proposed combination,
ethical analysis and engagement of the
Diocese, Catholic community and NCBC

Employee Meet & Greet 4/9/2019 Employees at B-HC Manchester Discussed proposed cembination,
questions and answers and anticipated
process

Employee Meet & Greet 4/9/2019 Employees at CMC Discussed propesed combination,
questions and answers and anticipated
process

Employee Meet & Greet 4/16/2019  |Employees at DHMC Lebanon Discussed proposed combination,
guesticns and answers and anticipated
process

Corporate Leaders Lunch with 4/17/2019  [Business leaders Brief update on combination and

Concord Business Leaders benefits of the combination

Employee Meet & Greet 5/13/2019 Employees at D-H{ Nashua Discussed proposed combination,
guestions and answers and anticipated
process

Employee Meet & Greet 5/14/2019  [Various meetings {inciusive of Dr. Conroy |Status report of proposed combination,

from D-HH]}

discussion about meetings and feedback
from stakeholders, questions and
answers, discussion about benefits of
combined system,

The engagement continued and remains ongoing.




